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One Stop Shop for Digital Support

20.06.2024



Who We Are 
One Stop Shop Digital Support for the Industry
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Mission

We support Luxembourg’a Manufacturing Companies / Industry 

in its Digital Transformation, Industry 4.0 and Innovation matters

National platform to bring Requirements and Solutions together

Enlarge DIH Network & Foster Collaboration between 

Companies, Providers, Research and other Actors

Extend towards the Greater Region & Integrated in European

network of Digital Innovation Hubs

EngageInspireInform
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Super
Computing

Artificial
Intelligence

Cyber
Security

Unique competences in: 

EngageInspireInform
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EngageInspireInform

PROGRAM

EngageInspireInform

SERVICES

Who We Are 
Program & Services

L-DIH TALKS→ Focusing on Solutions

L-DIH TECH TALKS → Focusing on Technology

L-DIH SKILLS→ Focusing on Skills & Training

L-DIH ON TOUR

L-DIH CROSS-BORDER TOUR

Best-Practises & Awareness Session

Etc.



L-DIH TALKS
our popular webinars series …

‘24

Visit: www.dih.lu/events
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https://www.dih.lu/en-us/events


DIH ON TOUR
’23 Impressions
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L-DIH PROGRAM
ON TOUR …

DIH ON TOUR

DIH ON TOUR:

24. - 26. September

01. + 03. October

08. – 10. October

In Coop with DLH & ULCC

Focus on Technology, People, 

Skills & Training

‘24

‘24



Gain Insights 
Surveys
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Objectives

Assess the current status on digital transformation 

Identify common needs or roadblocks

Insights and differences between larger players and SMEs

Qualify common needs to strengthen the cross-border collaboration 

within the Greater Region

Improve support services, driven by Luxinnovation, L-DIH, FEDIL and 

other actors

• Nearly 50 responses
• Representing about 10% of 

Manufacturing Sector



Gain Insights 
Surveys
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Quite well on overall IT Technologies

Maturity on level on the Operational Technology (OT) 

indicates potential for improvements

Still less advanced when considering the so called IT & 

OT Convergence 

Obtaining relevant data is a prerequisite when turning 

data into measureable benefits and requires more 

attention



Gain Insights 
Surveys
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manufacturing facilities are increasingly networked 

through IT as a result of advancing digitalization

OT security is still not at the same level of maturity 

as IT security

largest negative deviations in Vulnerability and 

Third Party Risk Management

Employee Awareness & Management in OT is the 

weakest area (generic user accounts, PCs w/o end 

point protection, etc.)
Source: CyberCompare (a Bosch company) Cybersecurity Benchmark Report 2023
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Quick overview

The Digital Europe Program

Supercomputing

Exascale

HPC access

Widening HPC access

HPC and AI in health

Artificial 
Intelligence

Data Spaces for EU

Cloud Federation

AI on demand platform

Testing and 
Experimentation Facilities

Cybersecurity and 
Trust

Quantum secure EU 
communication 

National coordination 
centre

Community building for EU 
CS

…

Advanced Digital 
Skills

Specialised education 
programmes

Advanced digital skills

Digital transformation of 
Education

…

Ensuring the wide use of digital 
technologies across the economy 

and society

European Digital 
Innovation Hubs

Initiatives to support to 
the European Green Deal

Blockchain

DT for public services

Enhancing confidence in 
DT



v
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Our E-DIH
Consortium & Partners 

ASSOCIATED PARTNERS

OUR CONSORTIUM
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From Local to European
Proximity matters



Our Services
In a Nutshell
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EngageInspireInform

Our L-DIH Services

Focus on digital assessments, pre-technology testing, support on 
skills & training programmes, digital roadmap advisory 

Services are intended to support companies to initialize and 
identify to prepare and accelerate their digital innovation

Low-threshold entry for manufacturing companies and the 
research institutes to establish contact, build trust and confidence 
to enlarge their collaboration mid-term
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Greater Region & E-DIH
What’s Difference it Makes

Before                                                              Today



Awareness session on 
public (LU & EU) funding

Awareness session on 
private funding support

Industry 4.0/5.0 
events

DIH platform –
repository access

Customised technology 
testing 

Generic technology 
testing 

Awareness session on 
technology testing

Internal Digital Skills 
Maturity Assessment

Guidance for specific 
training program

Workshop to design 
content of new trainings

Awareness sessions on 
digital training offering 

Industry 4.0/5.0 
webinars

Full DMALight DMA

Light Cybersecurity 
Assessment 

Deep Cybersecurity 
Assessment 

Digital Roadmap 
Support 

Matchmaking 
activities

Test Before
invest

Skills and 
Trainings

Innovation 
ecosystem 

& 
networking

Support to 
find 

investment
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Our Services
Overview
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Digital Maturity Assessment  
Europeanwide & Sector-specific Benchmarking
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Digital Maturity Assessment (DMA)  
Full DMA

Strategy

▪ Strategic Target Planning
▪ Strategic Implementation 

Planning
▪ Technology and Innovation 

Management

Personnel

▪ Training
▪ Change Management
▪ Working Time Models
▪ Quality-Awareness of 

Employees
▪ Innovation Culture

Organization

▪ Standardization
▪ Process Definition and 

Documentation
▪ Workstation Layout

Process and Value Stream

▪ Design of the Value Stream
▪ Material Replenishment
▪ Smart Machines and Communication
▪ Operational Data Monitoring
▪ Remote Access to Machines
▪ Real-Time Production Scheduling and 

Control System
▪ Human-Machine Interface
▪ Availability of Information at Workplace
▪ Production and Logistics Levelling
▪ Adaptability and Quick Changeover
▪ Internal Transport Handling and Storage
▪ External Transport

Methods and Tools

▪ Continuous Improvement Process 
▪ Product Design
▪ Custom Design and Manufacturing
▪ Digital Representation of the Production 
▪ Company-wide Network
▪ Digital Production Planning and Scheduling
▪ Digital Control of Internal Logistics
▪ Digital Control of External Logistics
▪ Use of Simulation Models
▪ Existence of Indicators
▪ Utilization of Indicators
▪ Total Productive Maintenance
▪ Resources and Ecological Sustainability

5 Dimensions with 36 Modules:
• 4 Years

• 100 Maturity Assessments

• 30 Case Studies 
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Digital Maturity Assessment (DMA)  
Full DMA - Example



Awareness session on 
public (LU & EU) funding

Awareness session on 
private funding support

Industry 4.0/5.0 
events

DIH platform –
repository access

Customised technology 
testing 

Generic technology 
testing 

Awareness session on 
technology testing

Internal Digital Skills 
Maturity Assessment

Guidance for specific 
training program

Workshop to design 
content of new trainings

Awareness sessions on 
digital training offering 

Industry 4.0/5.0 
webinars

Full DMALight DMA

Light Cybersecurity 
Assessment 

Deep Cybersecurity 
Assessment 

Digital Roadmap 
Support 

Matchmaking 
activities

Test Before
invest

Skills and 
Trainings

Innovation 
ecosystem 

& 
networking

Support to 
find 

investment
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Our Services
Overview
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Luxembourg House of Cybersecurity
Services



Awareness session on 
public (LU & EU) funding

Awareness session on 
private funding support

Industry 4.0/5.0 
events

DIH platform –
repository access

Customised technology 
testing 

Generic technology 
testing 

Awareness session on 
technology testing

Internal Digital Skills 
Maturity Assessment

Guidance for specific 
training program

Workshop to design 
content of new trainings

Awareness sessions on 
digital training offering 

Industry 4.0/5.0 
webinars

Full DMALight DMA

Light Cybersecurity 
Assessment 

Deep Cybersecurity 
Assessment 

Digital Roadmap 
Support 

Matchmaking 
activities

Test Before
invest

Skills and 
Trainings

Innovation 
ecosystem 

& 
networking

Support to 
find 

investment
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Our Services
Overview



Service Proposals for a Client
Test before Invest 1/2
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Service Proposals for a Client
Test before Invest 2/2
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Awareness session on 
public (LU & EU) funding

Awareness session on 
private funding support

Industry 4.0/5.0 
events

DIH platform –
repository access

Customised technology 
testing 

Generic technology 
testing 

Awareness session on 
technology testing

Internal Digital Skills 
Maturity Assessment

Guidance for specific 
training program

Workshop to design 
content of new trainings

Awareness sessions on 
digital training offering 

Industry 4.0/5.0 
webinars

Full DMALight DMA

Light Cybersecurity 
Assessment 

Deep Cybersecurity 
Assessment 

Digital Roadmap 
Support 

Matchmaking 
activities

Test Before
invest

Skills and 
Trainings

Innovation 
ecosystem 

& 
networking

Support to 
find 

investment
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Our Services
Overview



Skills & Training
Training Catalogue

Launched of the digital transformation training catalogue for 
the manufacturing industry covering:
• Automation

• Connected Industry

• Cybersecurity

• Digitalization

• Emerging Technologies

• Industry Outreach

• Industry Data Science

• Supercomputing
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Consolidated training offering by Chambre de Commerce, Digital Learning Hub (DLH), Ebl, 
House of Training / FEDIL, iNDR, Keyjob, LIST, Luxembourg House of Cybersecurity (LHC), 
Luxinnovation, Luxprovide, MARKCOM, Solvay Lifelong Learning, University Luxembourg 
Competence Centre (ULCC), …



Skills & Training
Digital Skills Maturity Assessment
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Objectives

• Identify Training Need & 
Desires

• Support the Development of 
Tailor-made Training Programs

• Find appropriate Training 
Partners

Usually performed in close 
Cooperation with Management 
& HR

Available in 5 Languages

• English, French, German, 
Luxembourgish, Portuguese
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Luxembourg DIH
LUXINNOVATION GIE 
5, avenue des Hauts-
Fourneaux
L-4362 Esch-sur-Alzette

contact@dih.lu

www.dih.lu

Luxinnovation

@Luxinnovation
@LuxTradeInvest

@Luxinnovation
@LuxTradeInvest

Thank You !!!

& get in contact …
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