FLYNEH

AUTOMATED INFRASTRUCTURE INSPECTIONS

The next level of data generation for ERP turning real time data into intelligence to enable sustainable decisions.



OUR MISSION |

Empowering corporations with
enterprise software to automate
infrastructure inspections with scalable
data driven processes




THE NEED TO DIGITIZE ASSETS

Dull, dirty, dangerous tasks

Crucial information missing

»
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>$100 bn in annual repair costs
>$ 600 bn economic damage year ,
>20m infrastructure assets in Europe and

North America need to be
inspected every year
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ERP IS NOT THE SOLUTION

Data is simply missing!!!
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*Gerd Leonhard, The age of tech, 2021




A CONNECTED SOLUTION FOR DYNAMIC DATA

End-to-end data platform for corporations:

 Holds all assets for data management and control

Mast 12 25022022 | ID: 22-7227 | Drone Harmon y

» Connects personnel and sensors to assets and Information
» Automates highly effective sensors such as drones to capture data at scale

* Delivers remote information and results fast through Al

Downtime

-50%




INDUSTRY COMPLIANT AND COMPLETE END TO END PLATFORM
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. e Al SUPPORTED ANALYTICS

c PLATFORM

« digitalassetmap based project planning

* holds all assets for data management and control

« Multi-tenantfordata management and collaboration
» fully compliant operation planning*

* Delivery of remote information and results
* mapping, 3D visuals, digital twins

* Domain structure and unlimited workflows
* Al damage detection
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* Connects personnel and effective sensors
to assets

» Information executing field operations

* automated data capturing and transfer

Enterprise compliance and norm requirements* ISO 9001 / 1ISO14001 / ISO/IEC25000/ 1ISO 21384-3:2019 / DIN 5452-6:2020-08 /DIN 5452-2:2019-10 / DIN SPEC 5452-5:2021-11



COMPLETE END TO END PROCESS

O resuts v

Provision of raw data and
analysis results with reports
and full documentation for
every site
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o DATA ANALYTICS Q

Manual and Al-based data evaluation
with in processed 3D environment
with geolocated data sets
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All images are stored in the
software suite on the digital asset

G ASSETS

Assignment of the location to the respective

ﬁ infrastructure and personnel with dedicated object
types and projects for full site management
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e OPS AND MISSION PLANNING

Adding the respective operator and
the appropriate sensor and creation
of the capturing plan and execute
automatically according to site

e CAPTURE IMAGES OF THE ASSET

Mobile upload of the high-
resolution images to the software
suite + quality assurance




COMPETITIVE ENTERPRISE SOLUTION

Number
of Assets

v
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Platform as a Service
corporate platform solution for a

completedigital inspection management
of fixed distributed assets — End to End

FLYNEer

@ DroneDeploy

Hardware

sensor

yrssrrlerm
SLystems

Analytic
Software

special analytic
software for specific
use cases

PIX4D

/\ AUTODESK.

traditional service
companies are
potential clients

ENTERPRISE

Digital
Operation
Services
serviceswith

hardware and
software

DRONE BASE

FAIR
FLEET®

Specialised
Solution
Provider

hardware and
software provided for
very large assetsand
facilities
&} PERCEPTO
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SAAS - PAY PER ASSET BUSINESS MODEL

PROFESSIONAL
for SMBs with < 100 assets

49 € per asset per year

v’ Platform with enhanced
functionalities for data
generation of assets

+

v Connected sensors for
automated control of data
equipmentin the field and
data sync to assets
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CLIENTS AND PROVEN SALES PROCESS

Qualification

LEADS IN PROGRESS

350 Companies
11,2m € ARR
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POC / Trial

POC Clients

14 Companies
3,5m € ARR

VANTAGE
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Deutsche Funkturm (@ AirLiquide
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westneiz

Subscription Upsell

Contracted Clients

10 Companies
1,6 m € ARR
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GROWTH OF REVENUE

Current 2022 Traction

1,6 m ARR contracted

2 - 6 years contracts

contracted ARR

Team

Time

over 50.000 assets
already onboarded

641k €

24
2020

Imé€

34
2021

37.000

55m€

25m€
10,2m €
44m €
2,1Im¢€
245

67 92 126 175

2022 2023 2024 2025 2026

B

6.500 5.000 250 250
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THE FOUNDERS TEAM
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% Bundesministerium
4 fiir Verkehr und

digitale Infrastruktur

MICHAEL PETROSJAN
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ISO
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COMMERZBANK ¢

International
Organization for
Standardization

CHRISTIAN CABALLERO
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Standardization

AIRBUS
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RAISING 2M € FOR EXPANSION

1me€

SALES TEAM EXPANSION

600k €

MARKETING

600 k TICKET open

400k €

ITINFRASTRUCUTRE
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AUTOMATE INFRASTRUCTURE INTELLIGENCE WITH US

FLYNEH

FlyNex GmbH
Spinnereistralke 7
04179 Leipzig
Germany

info@flynex.de

Tel.: +49 341 331 760

Schedule a call

15


mailto:info@flynex.de
https://www.flynex.io/online-meeting-ad/
https://flynex.io/

